Website Update - Project Plan

March 4, 2002

Objective: Update the company website by July 1, 2002 for a cost not to exceed $6,500.

Project Manager: Jay Christoff


[image: image1.wmf]Tas

k #

Activities

Initials

Apr

1

8

15

22

29

Mar

4

11

18

25

Project Timeline

1

1.1  Sign contract with web developer

JC

2

1.2  Conduct survey to determine and document upgrade ideas

JC

3

1.3  Survey other popular websites to get upgrade ideas

JB

4

1.4  Document non-discretionary upgrades

JC

5

1.5  Document new links to companion websites

CP

6

1.6  Collect and prioritize upgrade ideas

JC

7

1.7  Select most viable ideas

JC

8

1.8  Develop 3 design mock-ups

JB

9

1.9  Select and finalize best design

JC

10

1.10  Determine changes and apply to existing artwork

JB

11

1.11  Select new artwork which complements design

JC

12

1.12  Obtain approval for new and modifed artwork

JC

13

1.13  Develop and test HTML code

JB

14

1.14  Present initial version of upgraded website for feedback

JC

15

1.15  Apply feeback to website

JB

16

1.16  Test website

CP

17

1.17  Present second version for feedback

JC

18

1.18  Finalize changes to website

JB

19

1.19  Present upgraded website for approval

JC

20

1.20  Notify ISP of website upgrade

JB

21

1.21  Install HTML code to production site

JB

22

1.22  Test and signoff on upgraded website

JC

23

1.23  Notify company associates of upgraded website

CP

24

1.24  Obtain signature on Release Document

JC

25

1.0  Project Closeout

Assumptions

1

. 

Will be able to use same

developer that we used before.

2

. 

Only survey 10 company

associates and 5 key

customers.

3

. 

Will look at a maximum of 20

other sites.

9

. 

Sponsor will be available for

review and signoff on target

date.

12

. 

Sponsor is available on

enddate to approve and sign.

14

. 

Presentation made to only 3

company associates.

24

. 

Sponsor will be available for

review and signoff on target

date.
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k #

Activities

Initials

Jun

3

10

17

24

May

6

13

20

27

Project Timeline

1

1.1  Sign contract with web developer

JC

2

1.2  Conduct survey to determine and document upgrade ideas

JC

3

1.3  Survey other popular websites to get upgrade ideas

JB

4

1.4  Document non-discretionary upgrades

JC

5

1.5  Document new links to companion websites

CP

6

1.6  Collect and prioritize upgrade ideas

JC

7

1.7  Select most viable ideas

JC

8

1.8  Develop 3 design mock-ups

JB

9

1.9  Select and finalize best design

JC

10

1.10  Determine changes and apply to existing artwork

JB

11

1.11  Select new artwork which complements design

JC

12

1.12  Obtain approval for new and modifed artwork

JC

13

1.13  Develop and test HTML code

JB

14

1.14  Present initial version of upgraded website for feedback

JC

15

1.15  Apply feeback to website

JB

16

1.16  Test website

CP

17

1.17  Present second version for feedback

JC

18

1.18  Finalize changes to website

JB

19

1.19  Present upgraded website for approval

JC

20

1.20  Notify ISP of website upgrade

JB

21

1.21  Install HTML code to production site

JB

22

1.22  Test and signoff on upgraded website

JC

23

1.23  Notify company associates of upgraded website

CP

24

1.24  Obtain signature on Release Document

JC

25

1.0  Project Closeout

Assumptions

1

. 

Will be able to use same

developer that we used before.

2

. 

Only survey 10 company

associates and 5 key

customers.

3

. 

Will look at a maximum of 20

other sites.

9

. 

Sponsor will be available for

review and signoff on target

date.

12

. 

Sponsor is available on

enddate to approve and sign.

14

. 

Presentation made to only 3

company associates.

24

. 

Sponsor will be available for

review and signoff on target

date.
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