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	Contingency Plan – Example 



	Contingency Plan

Automated Warehouse Startup

	Purpose:
	To meet daily shipping schedules during automated warehouse startup in spite of hardware and software failures which shut down operation. 



	Authority:


	 Bill Clancy, Director of Distribution, will declare plan in effect. 


	Trigger Point:
	Six hours of continuous downtime



	Notification List of Distribution Managers


	
	Name
	Responsibility/ Notification for: 
	Phone Number

	
	Tom  Kalama
	Call list for manual pull
	427-6513


	
	Alex Chang
	Trucks to Smith’s checks and turn on

	427-6520


	
	Mary Garcia
	Daily flood light checks and turn on

	427-6515


	
	Ernie Jones
	Onsite/offsite forklifts
	427-6570


	
	Adela Rosen
	Manual records collection and supply

	427-6580


	
	Rich Norbun
	Hourly status check
	427-6585
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